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Why Brazilian Localization Is Different from the Rest of the World

A practical guide for global ERP leaders, implementation partners
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Brazilian Localization is not a final configuration task. It is an architectural, operational and
governance capability that must be designed into the global program from the beginning.
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PART I - ENGLISH

Executive perspective

The gap is not “more tax.” It is a different operating model.

Global ERP programs are designed to standardize. Brazil requires the same discipline—but with fiscal
events, legal establishments, real-time authorization and statutory data treated as part of the
transaction itself.

A global template should remain global. But it becomes scalable only when it defines where

local legal reality belongs, who owns it, and how it is tested end to end.

When Brazilian Localization is postponed, projects typically inherit workarounds, disconnected tax
logic, weak traceability and a difficult stabilization period. When it is designed early, Brazil becomes a
stress test that strengthens the global architecture.

What leaders should ask

Can every critical business scenario produce the correct fiscal consequence?
Are tax, accounting, electronic documents and inventory validated as one flow?
Can the solution absorb regulatory change without destabilizing the ERP core?

Is there clear ownership across global template, local business, tax and implementation teams?
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01 - THE STRUCTURAL DIFFERENCE

Global assumption vs.

Brazilian reality

GLOBAL ASSUMPTION BRAZILIAN REALITY

Invoice recorded after the commercial
transaction

Tax is mainly rates and codes

One company equals one fiscal unit

A global template covers most process variants
Module testing proves readiness

Technical go-live is the finish line

The design implication

NF-e/NFS-e and authority communication are integral
to the transaction

Tax depends on product, party, geography, purpose,
CFOP, operation type and legal establishment

Multiple establishments may require distinct
registrations, sequences and fiscal behavior

Local legal requirements can change the sequence,
evidence and controls of the process

Readiness requires end-to-end fiscal, accounting,
inventory and integration validation

Fiscal continuity, document authorization and
statutory traceability define operational readiness

Brazilian Localization should be represented in the solution blueprint, scenario catalogue, data
model, security model, integration architecture, testing strategy, cutover plan and support model—

not isolated in a late tax workstream.
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02 - THE MINDSET SHIFT

From localization as a
module to localization as
a system

01 Start with scenarios

Describe the commercial intent, physical movement, fiscal document, tax result, accounting result
and statutory evidence for each critical flow.

02 Protect the global core

Use governed extensions, configuration and integration boundaries. Avoid forcing every local
requirement into the global standard—or hiding it in uncontrolled workarounds.

03 Design evidence

A compliant result must be explainable. Preserve the relationship between source transaction, fiscal
document, tax calculation, accounting entry and statutory output.

04 Build for change

Brazilian regulation evolves. Ownership, regression testing and release readiness are permanent
capabilities, not temporary project tasks.

The question is not “How do we configure Brazil?” It is “How will the global operating model

reliably produce, evidence and sustain compliant Brazilian outcomes?”
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03 - A PRACTICAL DELIVERY MODEL

Seven controls for a
scalable rollout

01 Scenario ownership
One accountable owner for each critical end-to-end flow.

02 Localization decision log
Transparent decisions, assumptions, dependencies and exceptions.

03 Fiscal master-data governance
Product, party, establishment and tax attributes controlled before testing.

04 End-to-end acceptance

Business, tax, accounting, inventory, integration and document results approved together.

05 Authority and certificate readiness
Digital certificates, endpoints, contingency and monitoring validated early.

06 Cutover by fiscal continuity
Sequences, opening positions, pending documents and evidence included in cutover.

07 Post-go-live operating model
Triage, regulatory updates, regression and knowledge transfer sustained after launch.
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04 - READINESS CHECK

Before declaring Brazil
ready

DESIGN

[0 Critical scenarios are catalogued and linked to fiscal outcomes.

[0 Global/local boundaries and extension principles are agreed.

DATA & CONFIGURATION

[0 Legal establishments, registrations and numbering are validated.

O Product, customer, vendor and tax attributes support real transactions.

INTEGRATION & DOCUMENTS

O Electronic document generation, authorization, return and cancellation work end to end.

[0 Certificates, secrets, monitoring and contingency have named owners.

TESTING & CUTOVER

] Tests prove tax, accounting, inventory and statutory traceability together.

O Hypercare priorities, service levels and escalation routes are operational.

Do not approve go-live based only on configuration completion. Approve it when

representative business scenarios can operate, comply, reconcile and recover.
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PARTE II - PORTUGUES

Perspectiva executiva

A lacuna nio é “mais imposto”. E um modelo operacional
diferente.

Programas globais de ERP sdo desenhados para padronizar. O Brasil exige a mesma disciplina —

porém com eventos fiscais, estabelecimentos legais, autorizacdo em tempo real e dados estatutarios
tratados como parte da propria transagao.

O template global deve continuar global. Mas ele sé se torna escalavel quando define onde a

realidade legal local deve estar, quem é responsavel por ela e como sera testada de ponta a

ponta.

Quando a Localizacdo Brasileira é adiada, o projeto normalmente herda contornos manuais, l6gica
tributaria desconectada, baixa rastreabilidade e uma estabilizac¢do dificil. Quando é desenhada cedo,
o Brasil funciona como teste de estresse que fortalece a arquitetura global.

Perguntas para a lideranca
Cada cendrio critico produz a consequéncia fiscal correta?
Tributos, contabilidade, documentos eletrénicos e estoque sdo validados como um unico fluxo?

A solugdo absorve mudancas regulatorias sem desestabilizar o nucleo do ERP?

Existe responsabilidade clara entre template global, negdcio local, fiscal e parceiros?
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01 - A DIFERENCA ESTRUTURAL

Premissa global versus

realidade brasileira

NF-e/NFS-e e comunicagdo com a autoridade integram

Fatura registrada apds a transacdo comercial N
a transacgao

O célculo depende de produto, parte, geografia,

Tributo é principalmente aliquota e codigo . N )
finalidade, CFOP, operacdo e estabelecimento

Vérios estabelecimentos podem exigir inscricoes,

Uma empresa representa uma unidade fiscal . o
sequéncias e comportamentos proprios

O template global cobre quase todas as A exigéncia local pode alterar sequéncia, evidéncia e
variacoes controles do processo

A prontiddo exige validacdo fiscal, contabil, estoque e

Teste por médulo comprova prontiddo ) N
integracdo de ponta a ponta

Continuidade fiscal, autorizacdo e rastreabilidade

Go-live técnico é a linha de chegada L .
definem prontiddo operacional

Implicacdo de desenho
A Localizagdo Brasileira deve aparecer no blueprint, catdlogo de cenarios, modelo de dados,

seguranca, arquitetura de integracao, estratégia de testes, cutover e suporte — ndo isolada em uma
frente tributdria tardia.
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02 - AMUDANCA DE MENTALIDADE

De localizacao como
modulo para localizacao
como sistema

01 Comece pelos cenarios

Descreva inten¢do comercial, movimento fisico, documento fiscal, resultado tributério, contabil e
evidéncia estatutaria de cada fluxo critico.

02 Proteja o nucleo global

Use extensdes governadas, configuracio e limites de integracio. Nao force toda necessidade local no
padrdo nem a esconda em contornos sem controle.

03 Desenhe a evidéncia

Um resultado conforme precisa ser explicavel. Preserve a relacdo entre origem, documento, calculo,
contabilizacdo e obrigacao.

04 Construa para mudar

A regulamentacdo brasileira evolui. Responsabilidade, regressao e prontiddo para releases sdo
capacidades permanentes.

A pergunta ndo é “Como configurar o Brasil?”, mas “Como o modelo operacional global

produzira, comprovara e sustentard resultados brasileiros em conformidade?”
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03 - MODELO PRATICO DE ENTREGA

Sete controles para um
rollout escalavel

01 Responsavel por cenario
Um responsavel claro para cada fluxo critico de ponta a ponta.

02 Registro de decisdes
Decisdes, premissas, dependéncias e exce¢des transparentes.

03 Governanca de dados fiscais
Atributos de produto, parte, estabelecimento e tributos controlados antes dos testes.

04 Aceite de ponta a ponta
Negdcio, fiscal, contabilidade, estoque, integracdo e documentos aprovados em conjunto.

05 Autoridade e certificado
Certificados, endpoints, contingéncia e monitoramento validados cedo.

06 Cutover pela continuidade fiscal
Sequéncias, saldos, documentos pendentes e evidéncias incluidos no cutover.

07 Modelo p6s-go-live

Triagem, atualizagdo regulatodria, regressdo e conhecimento sustentados apds a entrada em producao.
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04 - VERIFICACAO DE PRONTIDAO

Antes de declarar o Brasil
pronto

DESENHO

[0 Cenadrios criticos catalogados e ligados a resultados fiscais.

[0 Limites global/local e principios de extensdo acordados.

DADOS E CONFIGURACAO

O Estabelecimentos, inscri¢des e numeracgoes validados.

[0 Cadastros suportam transacdes representativas.

INTEGRACAO E DOCUMENTOS

[0 Geracdo, autorizacgao, retorno e cancelamento funcionam de ponta a ponta.

[0 Certificados, segredos, monitoramento e contingéncia tém responsaveis.

TESTE E CUTOVER

[ Testes comprovam juntos tributos, contabilidade, estoque e rastreabilidade.

O Prioridades, SLAs e escalonamento do hypercare estdo operacionais.

Nao aprove o go-live apenas pela conclusdo da configuracdo. Aprove quando cenarios

representativos puderem operar, cumprir, reconciliar e se recuperar.
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NEXT STEP - PROXIMO PASSO

Turn the Brazil Gap into a
design advantage

Transforme o Brazil Gap em vantagem de desenho
Use this guide to start an executive alignment session: identify five mission-critical scenarios, map
their fiscal consequences, assign ownership and test the complete evidence chain.

Use este guia para iniciar uma sessdo executiva de alinhamento: identifique cinco cendrios criticos,
mapeie suas consequéncias fiscais, atribua responsaveis e teste toda a cadeia de evidéncias.

RV.BR Global ERP helps multinational organizations align Global ERP Transformation, Microsoft
Dynamics 365 Finance & Operations and Brazilian Localization—from architecture and rollout to
hypercare and continuous improvement.

rvbrglobal.com - calendly.com/rodrigovaccari/30min

About the author - Sobre o autor

Rodrigo Vaccari is an ERP transformation leader focused on Microsoft Dynamics 365 Finance &
Operations, global programs and Brazilian Localization. He combines strategic architecture,
functional delivery and operational stabilization across international environments.

Rodrigo Vaccari é lider em transformacdo de ERP com foco em Microsoft Dynamics 365 Finance &
Operations, programas globais e Localizacdo Brasileira. Combina arquitetura estratégica, entrega
funcional e estabilizacdo operacional em ambientes internacionais.

This material is for general information and does not replace legal, tax or accounting advice. - Este
material é informativo e ndo substitui aconselhamento juridico, tributario ou contabil.
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